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HOSPITALES MAC
In 2022, we plan to expand our presence with 3  
new Hospitales MAC and 8 MediMACs, operating  
in 14 states and 22 municipalities

Personal protection equipment, medicines 
and food donation to first responders and 
civil organizations in Celaya

Increased presence with our acquisitions 
and new developments: Periférico Sur (full 
year), Aguascalientes Norte, Tampico and 
MediMAC Tlalnepantla

Continuous investment for equipment renewal in all our 
hospitals in the face of the pandemic, from ventilators 
and patient monitors to CT scanners and MRIs

Periférico Sur Hospital was acquired towards the 
end of 2020, since then we opened a CardioMAC 
and our certified ECMO center within was the most 
productive in the entire country

Creation of the ESG Department 
at C-level position and hiring of 
Chief IT Officer  

Rated as AA- by Verum and HR Ratings, an improvement 
from A+ in April 2021, which allowed us to issue a second 
public debt of 1,500 million pesos in July 2021

Highlights

Presence in states and municipalities facilities:10 hospitales MAC  
and one MediMAC in operation

training courses imparted

employees surgeries for vulnerable populations 
through Fundación MAC

patients helped and treated during the 
COVID-19 pandemic, whether at home 
via our “MAC en casa” program or in our 
hospitals, we provided medical attention to 
all patients who came to us

11 13 11

2,051

2,558 18 100%

GRI 102-10, 102-13
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26 49th th
in the Super Places to Work 
ranking of Expansión Magazine

Placed as

place in the Best Private Hospitals 
ranking of Expansión Magazine

Celaya Hospital achieved the

Incorporation of María Mercedes Ariza García and  
Cosme Alberto Torrado Martínez to our Board of Directors

Hans Omar Sánchez Velarde and 
Alejandra Mireles Guerrero were 
appointed as Chief IT Officer and Chief 
Human Capital Officer, respectively

Members of HealthTech Mexico, an association to promote 
the use of technology for health purposes

pesos in revenues; +74.4% vs 2020
$3,143 million

pesos in operating profit; +87.5% vs 2020
$536.8 million

pesos in EBITDA; +120% vs 2020
$796.8 million
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ESG STRATEGY Goals
Environmental:

Social:

Reduction of 20, 40 and 20% in the 
consumption of water, energy, and materials 
against the EDGE baseline, respectively (2030)

Annual update of diversity 
indicators, anonymous

Global Compact 
adhesion (2024)

Salary analysis of women and 
men in similar positions (2025)

Help line to report human  
rights violations (2022)

Creation and implementation of a management 
system for environmental aspects and impacts 
based on the ISO 14001 requirements (2023)

Flexible schedules and telecommuting program  
for working mothers and fathers (2022)

Standardization of Hospitales 
MAC kitchens and cafeterias  
with healthy, balanced menus and 
portions designed to reduce food 
waste (2023)

Activities and programs to promote diversity 
(2022 and annual)

Biodegradable packaging 
in takeaway food (2024)

Integration of sustainability criteria 
in the process of acquiring land 
and hospitals (2023)

Implementation of a sustainable improvement plan based 
on international standards, including specific strategies to 
mitigate climate change risks for each hospital (2030)

Vulnerability analysis of employees’ human rights 
violations, along with action plans to mitigate 
detected risks (2022 and annual update)

Development of an Executives Program  
as a career plan (2022)

Consumption data 
report in Energy Star 
Portfolio Manager
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Governance:
Development, publication and implementation of our Corporate Governance 
policies (2022)

• Sustainability Policy

• Corporate Social Responsibility Policy

• Code of Ethics and Conduct

• Code of Ethics for Customers and Suppliers

• Anti-corruption and Bribery Policy

• Conflict of Interest Prevention Policy

• Money Laundering Prevention and 
Terrorism Counter Financing Policy

• Identification of Customers, Users  
and Suppliers Policy

• Diversity, Inclusion and Equal 
Opportunities Policy 

Materiality analysis update every 3 years with an action  
plan and update of ESG strategy.

Risk assessment in the supply chain (2022) and inclusion of ESG criteria  
for selection and evaluation of suppliers (2024)
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I would like to thank our entire team for their hard work and commitment over a year of 
enormous challenges. I also share the grief of those who have lost their loved ones due 
to the pandemic. Hospitales MAC and its future depend on you, and together we all 

will work to support our team members, our families, our doctors and our patients who 
have faced unimaginable loss and trials during these past years.

The last two years represented a scenario hardly imaginable: an unknown highly 
contagious virus, affected global economy, numerous cities in lockdown, border closures, 
hospitals unable to provide care for the enormous number of COVID-19 patients. As 
was the case across the globe, the health industry in Mexico suffered a strong impact 
due to lack of infrastructure. Hospitales MAC responded quickly and decisively to this 
deep crisis by acquiring equipment, materials and medicines to prepare and attend all 
those who needed medical attention. We are extremely proud we were able to fulfill our 
mission to provide care for all patients who came to us during these trying times, either 
through our at-home program “MAC en casa” or in our hospitals no patient was left out.

Throughout 2021, we continued with a strict adherence to the established protocols to 
contain the transmission of the virus and to be able to care for patients in the safest possible 
environment. We implemented 17 new protocols for patient care during the different 
stages of the contagion curves, opened two laboratories for COVID-19 detection and 
carried out COVID-19 drills in all facilities, as part of employee training. 

MESSAGE from our CEO
I am extremely proud to present our first Annual 
Integrated Report, which describes our accomplishments 
and performance on financial, environmental, social and 
governance topics during 2021. 

GRI 201: 103-1, 103-2
GRI 102-14, 102-15, 102-20
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Hospitales MAC aims to consolidate itself as one of the strongest groups in the country 
through organic growth in hospital construction, inorganic growth with acquisitions and 
with the increase of services in existing hospitals, always with the unwavering commitment 
to provide top-quality healthcare.

We continue to bet on an accelerated expansion, to reach more cities with insufficient 
medical coverage, in the middle-income segment, with better quality medical services. The 
Company’s expansion is being supported by the MediMAC model, which is a network of 
smaller medical units designed to have coverage in more locations in the national territory 
and be closer to patients who require it.

To achieve this goal, we issued a second public debt of $1,500 million Mexican pesos 
in July 2021. This issue resulted in the reduction of the total debt rate of the Company, as 
well as the diversification of public and private debt, therefore boosting the brand and 
Hospitales MAC’s exposure. The resources obtained were used for strategic investment 
and growth.

Even in the face of the health crisis and economic shocks 
caused by the pandemic, we proved to be resilient, emerging 
as a leading health provider due to our unwavering 
commitment to patients’ safety and care.

Through the investment for biomedical equipment and 
hospital infrastructure, we laid the foundations for the 
estimated opening of 3 hospitals and 8 MediMACs in 2022. 

Furthermore, with $3,143 million pesos in revenues, we achieved a 74% increase against 
2020. This increase is due to the improved performance of our hospital units, based on 
the increasing trust that patients and doctors have in Hospitales MAC, as well as the 
acquisition of the Periférico Sur, Tampico and MediMAC Tlalnepantla, as well as the 
completion and opening of Aguascalientes Norte.

We will continue with our strategic plans to increase our revenues, managing to intensify 
the positive effects of operating leverage to generate sustained growth in our profit margins 
and value generation for shareholders. 

Being a socially responsible company has been part of our DNA since our foundation; 
we strive to provide quality health care for our patients through strong alliances with our 
doctors and to create added value for all our stakeholders. In 2013, we developed our 
Corporate Governance and during 2021, we continued to commit to our ESG values by 
opening the ESG Department. On January 2022 we hired our Chief ESG Officer who 
will manage these topics, as well as oversee and develop initiatives to comply with legal 
regulations, increase transparency, decrease our environmental footprint and enhance 
the positive impact we have on our communities, our doctors and our employees.

In terms of our ESG pathway, we defined three strategic principles that will permeate all our 
processes in the coming years: 1) develop new hospitals and improve our existing portfolio 
to ensure maximum efficiency and resiliency; 2) promote an inclusive workspace with equal 
opportunities to work and grow; and 3) ensure ethical and transparent practices in all our 
operations. We will work diligently to be faithful to these principles and our philosophy.

Although we have survived a global crisis, we are mindful that enormous challenges await 
us in the coming years. We are heartened by the fact that in the face of the worst crisis 
in modern history, our DNA has proven the strength and resilience of our world-class 
company that responds effectively to global challenges.

On behalf of the Board of Directors and myself, I want to sincerely thank all Hospitales 
MAC employees, doctors, patients, investors and financial institutions, authorities, members 
of the industry, suppliers and communities in which we operate for their continued support 
and for being part of this success story that is only beginning.

Sincerely, 

Miguel Khoury Simán

CEO and Chairman  
of the Board of Directors
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The Issuer or MAC HEALTH S.A.P.I. de C.V. is a 100% Mexican company 
incorporated on April 4, 2019, and registered in the Public Registry of Commerce 
of Celaya, Mexico. Its purpose is carrying out the acquisition, subscription, 
holding, alienation, administration and control of shares, corporate shares or 
debt securities that represent them, issued by Mexican or foreign corporations, as 
well as issuing shares, bonds, corporate obligations, stock certificates, including 
fiduciary certificates, debt securities and any kind of securities, in the stock and 
over-the-counter markets.

Hospitales MAC is the commercial brand under which the Issuer and its respective 
subsidiaries, Centro Hospitalario and CH MAC e Inmuebles, operate to carry out 
the activities and services it provides.

Centro Hospitalario MAC is a Mexican company incorporated on January 
17, 2008, as a stock corporation in the city of Celaya, Guanajuato, which 
provides hospital services for the community at competitive prices, using 
state-of-the-art technology to perform surgical procedures, with specialized 
doctors of the highest capacity. It currently has 10 third-level hospital units 
in operation, one second-level hospital unit, as well as five third-level 
hospital units under construction and eight second-level hospital units under 
construction.

CH MAC e Inmuebles was incorporated by spin-off on September 28, 
2016 in the city of Celaya, Guanajuato and its purpose is the acquisition, 
construction, leasing, disposal, contribution to trusts of all types, and real 
estate equipment for the operation and provision of all kinds of hospital, 
clinical, medical, rehabilitation services and in general all those related to 
the medical field.

HOSPITALES MAC

1

2

We are

Our hospitals are based on a standard 
that contemplates not only the resilience 
of the business in all aspects, but  
also the voice of the doctors and  
the personnel who operate it.

Also, we established 
Fundación Hospitales 
MAC, a non-profit 
association whose 
goal is to reaffirm 
our ethical and 
human commitment 
through social 
investment projects 
that have a positive, 
transformative and 
transcendent impact 
on the health  
of Mexico.

GRI 102-1, 102-2, 102-5
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Provide comprehensive health services with quality, opportunity and 
professionalism, supported by qualified personnel and cutting-edge 
technology.

To be a leading and innovative hospital institution in Mexico, recognized 
for the excellence of our services and social commitment.

• Quality

• Efficiency

• Honesty

• Commitment

Mission

Vision

Values

• Responsibility

• Respect
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First hemodynamic room 
in Celaya opened

2009

• Acquisition of Hospital 
Bernardette in Guadalajara

• First cleft lip and palate 
surgeries campaign in 
Irapuato, benefitting 20 
children 

2015

Acquisition of Hospital 
CMQ in Aguascalientes

2011

• Inauguration of Hospital  
MAC San Miguel de Allende

• Construction begins in 
 Hospital MAC Puebla

2017

Opening of the first 
Hospital MAC in 
Celaya

2008
Opening of Hospital 
MAC Irapuato

2014

• Issuance of a second public 
debt of 1,500 million pesos

• Opening of Hospital MAC 
Aguascalientes Norte

• Opening of MediMAC 
Tlalnepantla 

• Acquisition of Hospital  
MAC Tampico

2021

First free heart surgery campaign 
for children “Con el Corazón en 
la Mano”

2010

Acquisition of land for the 
construction of Hospital MAC 
in Aguascalientes Norte

2016

Acquisition of land for the 
construction of Hospital  
MAC in Irapuato

2012

• Opening of Hospital 
MAC Puebla

• Construction begins 
in Hospital MAC 
Aguascalientes Norte

2018
• Acquisition of Hospital  

MAC Periférico Sur
• Acquisition of Hospital  

MAC Mexicali
• Stock Certificates  

Offering  (BIVA)

2020

• Development of our Corporate Governance
• Hospital MAC Celaya certification
• Acquisition of land for the Hospital  

MAC in San Miguel de Allende

2013

• Construction begins in Hospital 
MAC León and Los Mochis

• Opening of the nuclear 
medicine department in 
Hospital MAC Puebla

2019

HISTORY
In 2005, our CEO identified an opportunity in the Celaya healthcare market after taking his mother to  
a hospital for a heart condition and receiving a service with major improvements areas and high costs. 
As a response, in 2008 the first MAC Hospital was opened under the name of “Hospital MAC Médica 
Avanzada Celaya”, focused on quality service at accessible prices and with state-of-the-art equipment.

11
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Where we are going 

Hospitals 

Guanajuato
Headquarters
San Miguel Allende
Celaya
Irapuato
León

Jalisco
Guadalajara

Aguascalientes
Aguascalientes Sur/Norte

Tamaulipas
Tampico

Nuevo León
Monterrey

Sinaloa
Los Mochis

Ciudad de México
Periférico Sur 
Santa Fe
La Viga

Baja California Norte
Mexicali

Puebla

PRESENCEWere we areGRI 203: 103-1, 103-2, 103-3
GRI 102-4, 102-6, 102-7

Puebla
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Where we are going

First opening 

Guanajuato

Ciudad de México
Cuemanco

Veracruz
Boca del Río

Yucatán
Mérida

Michoacán
Morelia

State of Mexico
Tlalnepantla 
Ecatepec

PRESENCEWere we are

*In 2022, we will open two additional MediMACs, 
for which we are currently defining their location.

Guanajuato
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We aim to be the best alternative in private health in the cities where 
we operate. We have state-of-the-art medical equipment, timely 
medical attention through diagnostic services and highly specialized 
treatments, medical staff that receives constant training and is 100% 
committed to the health and well-being of the patient.

In order to ensure a sustainable growth and provide added value for our communities and patients, 
before deciding the location of new hospitals we carry out studies of social indicators, access to 
health services, and the current presence of hospitals in the analyzed markets. We have detailed 
processes for the analysis and search for improvement opportunities in services where we operate, as 
well as new potential markets.

We provide a wide array of medical services and specialties in state-of-the-art facilities to ensure 
a comprehensive patient care and maintain their loyalty.

• Family Medicine

• Internal Medicine

• General medicine

• Urology

• Medical oncology

• Plastic, aesthetic and  
reconstructive surgery

• Orthopedics and  
traumatology

• Neurosurgery

• Cardiology

•  Psychiatry

• Ophthalmology

• Neurology

• Gastroenterology

• Otorhinolaryngology

• Nephrology

• Endocrinology

• Gynecology and Obstetrics

• Hematology

• Radiology and Imaging

• Anesthesiology

Hospitales MAC is committed to providing quality 
medical care in the markets in which we operate. 

14
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1 ENVIRONMENT

At Hospitales MAC, we defined a strategy to manage sustainability based on four key lines:

Technological and structural improvements are considered 
since the hospitals’ purchase or design. We always 
consider how the consumption of resources and the 
reduction of the environmental footprint can be improved. 
Through continuous and proactive actions, we aim to 
maximize the efficiency of our hospitals to make them 
more resilient. Some initiatives we contemplate when 
acquiring a new hospital are renewable energy on-site, 
substitution for efficient LED lights, change of boilers and 
HVAC systems to decrease our emissions, installation of 
treatment plants to reduce stress on drainage systems 
and water reuse for irrigation and bathrooms, thermal 
insulation, efficient bathroom furniture, among others.

During 2021, we formally created the ESG 
Department, which will manage these topics 
and ensure compliance throughout all of our 
operations.

3 SOCIAL
We aim to begin and continue operations in communities in 
need of health services based on the number of inhabitants 
or the quality of the services currently offered. Furthermore, 
we directly benefit our surrounding communities by creating 
jobs, providing medical attention to the most vulnerable 
populations via Fundación MAC and functioning as 
collection centers and shelters during emergencies.

4 GOVERNANCE
We fully comply with our legal and internal responsibilities 
and obligations and aim to be transparent and honest with 
all our stakeholders. Through our different committees we 
ensure accountability and fairness for all our operations.2 ECONOMIC

We seek to increase the profitability of our business, the 
sustained generation of jobs in the market, and provide quality 
medical care for previously unattended social classes.

VALUE CreationGRI 203: 103-1, 103-2, 103-3
GRI 102-19, 102-20, 102-32
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We strive to strengthen ESG policies and the 
best corporate business practices, increasing the 
application and monitoring of their compliance 
through the ESG Department. Through the creation 
and publication of policies, commitments and clear 
goals, as well as the implementation of awareness 
and training campaigns, we will seek to incorporate 
the strategy into our DNA and everyday activities.”

BIAANI SOTOMAYOR
Chief ESG Officer
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STRATEGIC PRIORITIES  
QUALITY

FAIR PRICES

RESEARCH WARMTH

Technology
Innovation

Optimization
Values

Community

Commitment
Human capital

Sustainability
Social commitment

Feasibility

Medical assistance

Productivity
Variety

Competition

Research
We are commited to improve 

people’s quality of life; thus, we 
support and contribute to the 
development of knowledge.

Fair prices
Our purpose is to help people, so we 

consider their economic situatins while 
maintaining ou company’s profitability.

Quality
We offer products and service of the highest 
quality for our customers.

Warmth
We appreciate and value the efforts 
of all our team, and we transmit this 
emotion to our patients.

17
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Materiality and Stakeholders
During 2021, we launched our first materiality assessment and stakeholder engagement, aiming 
to identify material topics to report, as well as tendencies, risks and opportunities in order to co-
rrectly manage financial, environmental, social and governance (ESG) topics and risks.

To determine the material issues, we analyzed priority topics and the importance and impact 
they have for our stakeholders, as well as for the company itself, due to how they could affect the 
achievement of the business objectives. We followed the Global Reporting Initiative’s methodo-
logy of four steps: identification, prioritization, validation and assessment. Hence, we identified 
relevant subjects through a qualitative and quantitative analysis of the industry’s maturity, sector 
risks and social risks.

Along with the process of socio-environmental materiality, we also incorporated the financial 
materiality established by the Sustainability Accounting Standards Board (SASB) for the Health 
Care Industry.

Likewise, we are committed to contribute to the 2030 Agenda and the Sustainable Development 
Goals (SDG). This agenda was approved in September 2015 by heads of state and member coun-
tries of the United Nations, the 2030 Agenda explicitly calls on the business sector to align its ope-
rations to ensure sustainable and inclusive development. The 169 goals set for 2030 are the guide 
so that our sustainability strategy really has a positive impact on our stakeholders. Throughout the 
report, the specific actions of Hospitales MAC in contributing to the SDGs are emphasized.

Importance for Hospitales MAC

Im
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or 
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ke
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6
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18
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26
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23
29

7
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8
13

3 9 22

19
31

4 5

20

21

30

12 24

2

1

1 Quality of attention and patient’s satisfaction
2 Patient’s health and safety 
24 Equitable access to health services
30 Corporate governance
12 Relations with medical associates 
21 Employees training and development
20 Attraction and retention of  
 operational employees 
9 Excellent medical tools
5 Innovation and research
22 Working climate
31 Relationships with authorities 

Material topics
4 Economic performance
6 Medical ethics 
19 Talent attraction and retention
29 Transparency and anticorruption
23 Employees health and safety 
11 Information security and privacy
14 Waste management and recycling 
15 Operational ecoefficiency 
18 Safe chemicals
10 Relation between climate change  
 and health

3 Medical benefits and insurance
13 Preventive strategies to face physical  
 or sanitary emergencies
7 Supply chain management 
8 Digital transformation 
26 Comprehensive networks of health services
25 Education on prevention and health

Potential material topics  
in the short / medium-term

16 Sustainable infrastructure 
17 Sustainable transportation
27 Surrounding community’s health
28 Employees’ diversity and equality

Non-material topics

GRI 102-12, 102-29, 102-31, 102-46, 102-47

MATERIALITY MATRIX

Socio-environmental materiality topics Financial materiality topics

18
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Medical ethiccs

Patient’s health 
and safety 

Employee training  
and development

Excellent  
medical tools

Working climate

Quality of attention  
and patient’s satisfaction

Equitable access  
to health services

Attraction and retention  
of operational employees 

Corporate 
governanceRelations with 

medical associates 

Innovation 
and research

Economic performance

Relationships 
with authorities 

Stakeholder Engagement

Stakeholder Communication channels Key issues

Shareholders & upper 
management 

• Investor center
• Annual report
• Materiality assessment
• Corporate website 

• Company’s sustainable growth
• Increase market presence
• Comprehensive health services’ networks
• Transparency and anticorruption 

Employees • Annual work climate survey
• Satisfaction surveys
• Annual report
• Materiality assessment

• Sustained employment creation 
• Talent attraction and retention 
• Medical ethics
• Employees and patients’ health and safety

Insurance companies • Annual report
• Materiality assessment
• Corporate website

• Transparency and profitability 
• Relationship with medical associates and 

authorities 
• Information security and privacy
• Medical ethics

Patients • Satisfaction surveys
• Annual report
• Materiality assessment
• Social networks 
• Corporate website

• Medical ethics 
• Transparency and anticorruption
• Information security and privacy
• Quality care and patient satisfaction 
• Equitable access to health services

Suppliers • Annual report
• Materiality assessment
• Corporate website
• Currently working on performance  

and satisfaction assessments

• Long-term profitable business relationships
• Fair competition 
• Medical ethics 
• Transparency and anticorruption

Medical associates • Annual report
• Materiality assessment
• Corporate website

• Medical ethics 
• Quality care and patient satisfaction 
• Excellent medical tools
• Work climate 

Authorities • Investor center
• Annual report
• Materiality assessment
• Corporate website

• Patient health and safety
• Quality care and patient satisfaction 
• Transparency and anticorruption
• Legal compliance 

Communities • Annual report
• Materiality assessment
• Corporate website

• Heath in surrounding communities
• Comprehensive health services’ networks
• Talent attraction and retention 

Correlation with SDGs

GRI 102-21, 102-40, 102-42, 102-43, 102-44
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Importance for Hospitales MAC
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2021 FINANCIALand Operating Results
The COVID-19 pandemic has tested our resilience and adaptability in all operations. In the 
face of the health emergency, the world focused practically on this single condition, and 
the aspects and consequences generated by it. Patients postponed selective or non-critical 
hospital procedures due to the economic impacts of the pandemic and/or fear of going to 
a hospital.

In addition, the global effects on the supply chain due to the closure of ports and shortages 
of raw materials or supplies, increased logistics and operating costs of hospitals and the 
availability of supplies, medical equipment and/or processed products for Hospitales MAC 
and for the entire market. We faced this challenge through agreements with suppliers to 
guarantee supply and to continue providing a quality and accessible service.

Nevertheless, we accomplished outstanding results due to the strategies we designed and 
implemented in terms of operating leverage, reflecting our solid culture of responsibility for 
managing costs and expenses and the value generation perspective with which our processes 
and procedures are designed. 

In 2021, we improved our rating from A+ to AA- by Verum and HR Ratings, which allowed 
us to issue a second public debt of 1,500 million pesos in July 2021. This issue resulted in 
the reduction of the total debt rate of the company, diversification of public and private debt 
giving greater exposure to the brand and the company. The capital obtained was used for 
further investment and the release of the flow associated with the conditions of public credit.

GRI 201: 103-1, 103-2, 103-3
GRI 102-7, 201-1
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The financial results have been excellent year 
after year. However, what truly motivates us to 
do what we do is to be able to provide quality 
health services, with warmth and accessible 
prices for more people who otherwise would 
have been unable to obtain the medical 
attention they needed.”

EDUARDO VERBOONEN KHOURY
Deputy CEO
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Hospitales MAC will continue with its strategy for 
the development and growth into new markets that 
generate value and positive impact in the communities 
where we operate.

2019 2020 2021 Var. 21-20

Revenues 1,103 1,802 3,143 74%

Operating profit 200 286 537 87%

Operating margin 18.1% 15.9% 17.1%

EBITDA 230 361 797 120%

EBITDA Margin 20.8% 20.1% 25.3%

Net profit 99 158 217 37%

Net margin 9.0% 8.8% 6.9%

ROI 8.0% 8.1% 8.6%

Inpatient and outpatient visits 2019 2020 2021

Admissions (hospitalizations) 16,368 19,665 23,700

Occupation (%) 49% 54% 49%

Outpatient care 54,860 48,276 56,221

Outpatient (%) 77% 71% 70%

Hospitalized patients (%) 23% 29% 30%

Hospital beds

Emergency beds

ICU bedsNICU beds

Operating Rooms

337

52

6235

52

Hospitales MAC installed capacity

*Amounts in millions of pesos.

HC-DY-000.A, HC-DY-000.B
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PATIENT Satisfaction

For Hospitales MAC, the main goal is to offer excellence in health services with the quality, 
warmth and accessibility that distinguish us. From the design of our hospitals, the care of the 
experience during the stay, the colors and arrangement of the rooms, to the investment in 
constant training programs, we put patient care and empathy with them and their families as 
top priority.

All the information regarding the services and procedures we provide, as well as their 
communication and any promotions, comply with applicable legislation, and clearly 
communicate the terms, conditions, validity, prices with updated VAT, permits from the 
designated governmental area (the Federal Commission for the Protection against Sanitary 
Risks -COFEPRIS-) and any other necessary information requested by the authorities. In 
addition, all communication, promotions and marketing materials must be verified and 
approved by the CEO and/or the Deputy CEO as well as the Chief Commercial Officer. 

In 2021, we achieved an outstanding communication 
with our patients regarding COVID-19 safety protocols 
and at-home care.

GRI 203, 416, 417, 418, 419: 103-1, 103-2, 103-3
GRI 203-2, 416-1, 417-1
HC-DY-250a.3, HC-DY-250a.4, HC-DY-260a.1, HC-DY-260a.2, HC-DY-270a.1, HC-DY-270a.2
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MAC Premia 
We launched a loyalty card called “MAC Premia” to increase our patients’ loyalty and reward them with additional benefits. 
This card lets them enjoy several discounts and special promotions, some of them are:

free visits to the 
emergency room

discount in  
hospital services

discount in laboratory 
and imaging

General check-up  
at preferential prices

Late check-out at  
no additional cost

room upgrades  
(subject to availability)

5 5% 10% 2

I want to thank all the hospital staff for their attention, especially the 
nursing staff who were checking me and monitoring my health evolution 
process. I also wish the doctors to continue having that gift of humanity. 
God bless you all today and always, happy and blessed day.

We are surprised by the level of warmth that the whole team has in this hospital, they are really so kind in all areas, from the security guards, 
the stewards, the orderlies, therapy, every person who has spoken to us has been the most attentive, you can see the companionship they 
have. I also want to acknowledge the tranquility and silence that is perceived in all areas, they are not playing or making noise for the 
patient and that is very valuable, keep it up. 

Thank you very much because from the first 
moment I was admitted, the attention at the 
reception was excellent. I am very happy 
with the attention given to my wife.

My heartfelt congratulations to all the medical staff and nurses. I take the best of your attention and a great affection from each of those who 
were kind enough to assist me. Millions of blessings to each of you and your families. God will reward you in each of your acts of life. Thank 
you very much and congratulations.

I want to give my infinite gratitude to the 
entire team of emergency and hospitalization 
nurses, each and every one of them were key 
pieces and extremely important to accompany 
me and to resume my life, the treatment was 
always respectful, humane and professional. 
I admire that being young they can have 
that love for what they do. Thank you for 
accompanying me back to life. Since I first 
set foot in this hospital, I received first class 
attention and service with total good will, 
service and always a word of encouragement. 
Infinite thanks to each one of you, today I am 
alive. May God bless each one of you and 
your loved ones for your work; you will hear 
from me soon, in the meantime thank you.

Feedback from customers:
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Always striving to increase the quality of our services and patient health and safety, we 
are continuously monitoring their experience and taking action to improve, leading to the 
following achievements:

• Training of staff of newly opened and acquired hospitals, as well as a continuous 
training program afterwards.

• Development of operating manuals and their subsequent standardized 
implementation in hospitals.

• Exceptional personnel evaluation and training to care for 100% of patients 
during the COVID-19 pandemic.

• Creation of a supplies committee at the corporate level to define the operational 
quality of supplies, materials and medicines to be used with patients.

Nursing

Kidney transplants

units with 
transplant license

units with 
procurement license

transplants 
performed

total transplants 
nationwide

8
8

57
290

cases treated in Extracorporeal 
Membrane Oxygenation (ECMO)15
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We reached two agreements to boost teaching and 
research: with the National Pediatrics Institute and 
with the Medicine School of Westhill University.

As part of our goal to be best in class, we plan to certify all 
our hospitals under the General Health Council Certification.

In 2021, our Hospital Infections Reduction score was 1.6, which is below the national average 
of 3.8 per 100 discharges. The readmission ratio was 6.2 per 100 discharges; this rate was 
affected by the COVID-19 pandemic and all its complications. 

All of Hospitales MAC’s prescriptions issued for controlled substances are regulated by 
processes and policies, which establish indications regarding doses and therapeutic options 
through suitability and reconciliation of medications through pharmaceutical professionals.

We strive to provide the best healthcare experience in every way, so it is essential to protect 
our patients’ rights, including their right to privacy and protection of their personal data. 
Through carefully monitoring and guarding our patients’ wellbeing, we are able to maintain 
their trust and loyalty, increase our good reputation and avoid any sanction that could affect 
Hospitales MAC.

We have policies and processes to protect the information that is collected in hospitals, 
including safeguard and use of sensitive patient information, who can consult it and obtain 
copies, through what means, etc. File information is handled in writing, which facilitates its 
control and avoids risks of cyberattacks. In addition, our privacy notice includes the patients’ 
ARCO rights (access, rectification, cancellation or opposition) and where can they access 
their file generated in the hospital.

HC-DY-230a.2
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OUR  Team
We strive to attract and retain the most competent and professional employees and medical 
personnel, with the precise abilities and skill set for the position; thus, we provide the best 
healthcare experiences and increase the Company’s profitability.

The success of our service is largely due to our strong ability to maintain our business 
relationships with doctors, nurses and assistants. We are completely focused on attracting 
talent with great knowledge and specialization in certain medical areas and providing our 
patients with quality care.

Moreover, we respect the right to freedom of association and collective bargaining, so we 
continuously work with union representation to improve employees’ wellbeing.

2,558
Women Men

58.2% unionized

264
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57

11

79

158
168

68

25
46

144

68

170

92

185

121

66
48

159

29

1

73

Hospitales MAC’s team

Upper management 

Medical personnel

Administrative and operating personnel 

IT services

Men

Women

employees
68% 32%

Men Men

MenMen

Women Women

WomenWomen

22 365

11421

5 736

2996

Hospitales MAC’s team by job category

*

* This figure is updated and differs from the 2021 Annual Report since we migrated to a new and improved system to collect data, striving to optimize our record-keeping.

GRI 102-8, 102-41, 405-1
HC-DY-330a.2
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At Hospitales MAC, we recognize the value and importance of having a diverse team and all 
the positive impacts generated by them, such as: positive and respectful work environments, 
inclusion, equal opportunities and participation, diversity of ideas and points of view and a 
heightened sense of belonging and value for Hospitales MAC. 

We implement initiatives and make efforts to provide and guaranty equal opportunities 
and non-discrimination or harassment of any kind and promote inclusive and violence-free 
workspaces; all these allow us not only to ensure but to encourage the professional and 
personal growth for all employees. As a company, we seek to provide to our employees the 
possibility of growing in different areas from any position and, in the same way, learning from 
other departments, which is reflected in the turnover rate and permanence of workers.

We have mechanisms to ensure equal opportunities and prevent discrimination in all our 
processes and operations. Our Talent Attraction Policy and our talent selection process 
prohibit any type of discrimination and promote equal opportunities; they state there should 
be no distinctions, exclusions or preferences based on race, color, sex, age, marital status, 
collective bargaining, religion, political opinion, national origin, disability, sexual orientation, 
social origin or any other motives that have the purpose of nullifying or altering the equal 
opportunity or treatment in employment.

They also promote gender equality; women and men receive the same opportunities to occupy 
any of the positions that are offered. They have the right to equal remuneration regardless of 
gender or any other category. Thanks to these rigorous guidelines to avoid discrimination, 
during 2021 there were no reported incidents of discrimination.

This policy also establishes our rejection of child and compulsory labor and support of our 
employees’ freedom of association. In addition, our Code of Ethics defines the guidelines we 
must follow to ensure human rights are respected.

of our upper management 
are women.19% 

GRI 401, 405, 406: 103-1, 103-2, 103-3
GRI 401-1, 401-2, 405-1
HC-DY-330a.1

Equal Opportunities and Quality of Life
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Towards the end of 2020, we launched an anonymous survey at Hospitales MAC with 
diversity indicators. In addition to learning more about the composition of the MAC family, 
we aimed to obtain relevant information to develop an improvement plan to generate diverse 
and more inclusive work environments. Currently, 5.1% of our workforce belongs to priority 
groups (4.2% from the LGBTIQ+ community, 0.2% are foreigners and 0.7% have some type 
of disability).

Compensation at Hospitales MAC is primarily aimed at creating value for our shareholders 
and employees. Hence, we have established guidelines to define and develop the 
compensation strategy at the Company’s different levels, providing equitable compensation, 
without any type of discrimination, according to the obligations, responsibilities, complexity 
and contribution of each position to the organization’s results. Our salary and benefits plan 
is competitive and exceeds the minimum required by law.

2026 goal: include 7.5% of employees from priority groups 
(with disabilities, LGBTIQ    community, senior citizens).

pesos invested in employee compensation and benefits.
$464,450,805 

Our work compensation allows our employees to improve their quality of life, produce social 
mobility and ensure their wellbeing and that of their families. Some of the benefits we provide are:

• Major medical health insurance

• Medical attention

• Maternity and paternity leave in accordance with the law

• Hospital services for employees and their families at a lower price

Thanks to our best practices to ensure comprehensive employee wellbeing, we lowered our 
turnover rate, from 33.60% in 2020 to 27.31% in 2021.

+
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During the pandemic, we launched a remote work program and flexible hours for working 
mothers if their job activities allowed it; in 2022 the program will consider working fathers 
also to ensure equality.

Employee Engagement

Our commitment is not only to our employees but to their education and that of their families. 
For that purpose, we have several programs in place, such as employee scholarships and 
internal development, as well as provision of school supplies for our employees’ children in 
elementary and high school. 

As part of our continuous improvement process, in 2022 we will focus our efforts in building 
teamwork, increasing communication and providing recognition to our MAC family members 
who everyday give their best to our patients, doctors, communities and our Company.

Aligned with our core values, 100% of our employees have 
private medical insurance as well as discounts and payment 
options for them and their family members. 

In 2021, we achieved the 26th place in the Super Places to Wok 
ranking by Expansión Magazine as a recognition for being 
an innovative company, with an organizational culture that 
motivates and improves our employees’ lives. 

participation 

Annual employee satisfaction survey: 

Be a key piece in 
the MAC strategy

Be fully integrated 
and aligned

People oriented 
strategy

Be a key player 
in the operation 

of hospitals

overall 
satisfaction99.8% 84% 
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Healthcare is one of the most specialized industries. Therefore, it is necessary to constantly 
train and update our employees so they perform their functions with the best preparation, 
professionalism, innovation and alignment with the sector’s best practices. We strive to cons-
tantly improve their skills, knowledge and competencies to ensure our business’ resilience 
and sustainability for the future and provide the best services for our patients.

We have a staff orientation process (induction) and continuous training processes whose ob-
jective is to develop and integrate a continuous training program for clinical and non-clinical 
staff based on the needs of the services that are provided, as well as the type of patients that 
are treated.

We train our employees on patient rights, international goals for patient security, as well as em-
ployees’ health and safety. During 2021, the training focused on COVID-19 protocols, mainly 
due to pandemic issues, reinforcing handwashing, provision of RPBI, isolation, among others.

In addition, we support the development of our employees with academic scholarships or finan-
cial support to continue their professional studies, diplomas, master’s degrees, among others.

Moreover, we are convinced that, in order to provide the best healthcare experiences, we 
must have the best talent, which includes aligning our short, medium and long-term objectives 
with the Company’s business. Therefore, we have an annual performance review process that 
measures and assesses essential goals, capabilities and identifies training needs to ensure that 
our team is in the best conditions to meet their goals.

courses imparted in the different 
hospital units and headquarters.2,051

GRI 404: 103-1, 103-2, 103-3
GRI 404-1, 404-2, 404-3

Employee Training

of our workforce completed 
performance reviews.

In 2022, we will institute an Executive 
Development Program to find, develop and 
encourage potential candidates for leadership 
rolls. In addition, we will provide specific training 
for all our employees, strengthening the MAC 
culture, our values and the organizational and 
leadership competencies necessary to be the 
best workplace and continue to offer high  
quality medical services.

100% 
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At Hospitales MAC we care for our employees,  
who in turn care for our patients and doctors.  
Because we are convinced our employees are the 
pillar of our company, we are focused on attracting 
the best human talent.”

ALEJANDRA MIRELES
Chief Human Capital Officer 
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We have an Occupational Health Program applicable to all employees, which seeks to identify, 
reduce and resolve any situation that poses a risk for our employees’ health and safety. This program 
covers health surveillance through the application of annual general and laboratory medical exams 
(by position); monitoring of accidents within the company; support for working mothers during their 
pregnancy and lactation period; and addiction prevention.

In order to decrease accidents, we carry out risk analysis by position through a review by the health 
and safety commission, where any employee must notify the existence of unsafe conditions. Once 
these situations are identified, the respective area is notified and immediate correction is requested. 
The assessments made by the commission are in compliance with the NOM-019-STPS-2011 of the 
Secretary of Labor and Social Welfare.

All employees are encouraged to participate in order to guarantee safe workspaces. These 
participation and consultation processes are carried out through attendance lists, training and 
evaluations of employees. 

The Occupational Health Program also includes preventive care, health campaigns, vaccination 
campaigns and awareness programs on a healthy diet, ideal weight, training on addition prevention, 
stress reduction and lesions caused by repetitive motions, among others. Due to the COVID-19 
pandemic, we focused on providing training and support specifically for this disease, through 
training in preventive measures, spread containment and support to vulnerable groups.

We comply with the NOM-035-STPS-2018, Psychosocial Risk Factors in the Workplace. This 
standard, which came into effect in 2019, establishes the elements to identify, analyze and prevent 
psychosocial risk factors. Hence, we were able to work on the development of strategies to identify 
risk issues in our work environments, and specific impact cases that were affecting physically or 
psychologically certain employees so we could channel them with relevant organizations and/or 
institutions.

We strive to guarantee safe working spaces and ensure 
our employees’ wellbeing, as well as to comply with official 
occupational health and safety regulations and laws.

Health and Safety
GRI 403, 419: 103-1 103-2 103-3
GRI 403-1, 403-2, 403-3, 403-4, 403-6, 403-8, 403-10
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Hospitales MAC was founded due to the 
communities’ need to have high-quality healthcare 
services at an accessible and fair price, with modern 
technology. Supporting our communities is part of 
our DNA.”

JAVIER CASTELLANOS
Chief Medical Officer

COMMUNITY Engagement
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We strive to generate a positive impact in the communities where we have presence. Through 
our favorable performance, we aim to become a stable source of employment, and promote 
economic revenue within the community. The economic surpluses of each one of our operations 
allows to generate new investments for the Company’s growth.

In order to provide the best service for everyone, we carry out several strategies to treat all 
patients. We have constant promotions and discounts, payment plans, account monitoring, 
promissory notes, booking of surgeries with an introductory fee, and payment over several 
months interest-free. In addition, we collaborate and accept all health insurance companies; 
if we do not have a current agreement, we seek to establish relations to protect the patients 
and their economy.

Beyond the economic impact we generate, our hospitals constantly act as collection centers 
during emergency situations and offer safe spaces for refuge if needed for members of the 
communities in situations such as extreme heat, floods, among others. 

Furthermore, as part of our steadfast social pledge, we created the Fundación MAC, a non-
profit association whose objective is to reaffirm our ethical and human commitment through 
social investment projects that have a positive, transformative and transcendent impact on the 
health of Mexicans. The Foundation takes advantage of the great infrastructure and experience 
of Hospitales MAC, as well as the total commitment of its staff and the medical communities, 
to generate impacts in the health sector, the progress and innovation of medicine and health 
services in the country, and the surrounding communities.

of our upper management are 
hired from their local community.73% 

GRI 203, 413: 103-1, 103-2, 103-3
GRI 203-2, 413-1
HC-DY-240a.1
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Fundación MAC has strict processes for patient admission, program approval and social 
supports. All patients seeking a benefit must complete certain forms, including their medical 
record, socioeconomic studies, economic proposal for patients, letter of acceptance for the 
program, among others.

Our Fundación MAC has three main action lines to positively impact the communities: Health, 
Medicine and Community; with these we aim to: 

• Provide medical attention to the most vulnerable population

• Combat the main health problems in our country

• Contribute to the progress and innovation of medicine and health services

• Promote medical education and research programs

• Directly benefit the communities where we operate

• Involve society in our projects, so that they can actively participate with us

• 1,000 kg of food collected, creating 150 complete 
pantries for Mexican families who were victims of natural 
disasters

•  Donation of personal protection material, medicines and 
groceries to Civil Protection, Municipal DIF, Department 
of Health and local associations during the pandemic

Interaction with the community

• 2 transplants with the ALE A.C. Association

• Multiple sclerosis research alliance with 
Caminemos, A.C.

• 2022 Congenital Heart Disease Program 
with Live Longer, A.C.

• 2 heart surgeries with Concauce, A.C.

Alliances with NGOs

Medical programs:

surgeries for congenital 
heart disease3 kidney 

transplants4 cleft palate 
surgeries9 skull plate placement 

surgery1prosthesis 
placement surgery1

2022 goal: 50 medical procedures for the most vulnerable 
populations with Fundación MAC and its allied NGOs.

2021 Achievements

36



HOSPITALES  
MAC HIGHLIGHTS

MESSAGE FROM  
OUR CEO

WE ARE  
HOSPITALES MAC

VALUE 
CREATION

PATIENT  
SATISFACTION OUR TEAM COMMUNITY  

ENGAGEMENT SUPPLY CHAIN ENVIRONMENTAL  
PROTECTION

CORPORATE  
GOVERNANCE

ABOUT  
THIS REPORT

2021 FINANCIAL AND  
OPERATING RESULTS

Dylan is a boy who was hit by a stray bullet and was in critical condition. His case came to 
Fundación MAC through the “Sale el Sol” program and he was operated at the Hospital 
MAC Periférico Sur by Drs. Jesús Alberto Pérez Contreras and Fernando Calderón Carrillo 
where a titanium plate, donated by Comeker, was successfully placed.

How did you feel when you found out what had happened to your little Dylan?

Well, it’s the worst feeling I’ve ever had, receiving news like this is the worst thing that could 
have happened to me in this life.

How do you feel now knowing that Dylan is going to be able to return to his normal activities?

Well, it’s the best news, it’s the best thing that could have happened to me. After everything 
that my son has suffered in a year and two months, we saw this moment so far away. Now, 
thank God and thanks to all of you, Dylan is recovering.

How has his experience been at Hospitales MAC?

Wonderful, it was great. Since we arrived at the hospital everyone was very nice, they alre-
ady had the room ready for Dylan, full of balloons, then they even gave him a small present. 
All the nurses have been very nice, they have pampered Dylan a lot, even we got a little 
package there. They have been very kind and considerate.

Would you like to share a few words with the hospital, with the Foundation?

I am eternally grateful with the hospital, all the doctors, the foundation, to all of you. Really 
thank you very much, God bless you and thank you for making my son’s dream come true.

A New Life for Dylan

Conversation with Dylan’s mom

Dylan’s case demonstrates the importance of community 
solidarity and how different actors in society join forces to 
achieve a common goal. 
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As a result of COVID-19, public and private hospitals were saturated and lives were being 
lost as a result. Hospitales MAC like others in the industry accommodated as many patients 
as possible within its possibilities guarantying the best care and attention. 

On May 2020 we launched MAC en Casa, a program to help more people with the compli-
cations caused by the pandemic. The program’s intent was to transfer the benefits of hospital 
care to the patient’s home by adapting spaces and installing monitors, oxygen tanks and/or 
concentrators, as well as providing care from a nurse and virtual medical attention 24 hours 
a week for $70,000 pesos1.

As COVID-19 was a new and unknown virus, patients’ conditions could progress and change 
drastically at a moment’s notice; therefore, we also installed emergency buttons for imme-
diate transfer to our hospitals with a guaranteed bed and care. Payment for the week-long 
program would be considered as down payment for hospitalization, if any patient’s condition 
required transfer to hospital care before the week was over. 

For 2022, we plan not only to maintain the program but to expand it for early discharge that 
would allow stable patients to recuperate at home with their loved ones with a significant 
reduction in cost.

MAC en Casa

In line with our purpose, we were the only company with this initiative, 
ensuring our patients’ recovery and health, as well as guarding their 
economy in these challenging situations. 

1 This price is below the market average for COVID-19 attention in hospitals in Mexico. 
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We launched MAC en Casa with the intention 
to reach more people, to give patients the 
security that they would be cared for and 
would have a place within our hospitals if 
needed. As always, we based the program in 
our care principles to offer quality, warm and 
fairly priced medical care.”

JOSUÉ SARMIENTO
Chief Commercial Officer
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SUPPLYChain
We strive to be a trustworthy customer and to build solid and lasting relationships with 
our supply chain, promoting their business development and ensuring the supply of 
the goods and services we need to satisfy our stakeholders’ demands and continue 
our operation. We seek to transcend commercial relationships with our suppliers, 
creating relationships of trust, transparency and respect that allow us both to grow and 
strengthen economic, ethical, social and environmental aspects, in order to comply 
with the law and create value for society and the communities where we operate.

In 2021, we began developing a formal supplier assessment process, which will 
conclude in the first quarter of 2022. The new process will evaluate the performance 
of the immediate current year and be controlled directly by our corporate area. In 
addition to our Code of Conduct for suppliers to be developed and published in 2022, 
in 2023 we will include specific ESG criteria so suppliers comply with our values and 
philosophy, and we can guarantee the protection the environment, of human rights 
and labor regulations. 

All suppliers must meet certain qualifications and requirements to work with us. Some 
of the most important are:

We establish sound relationships with the suppliers that comprise the 
Company’s value chain, mutually committing to act according to ethical 
principles, within the legal framework and according to the business’ 
sustainable development.

• Legal documentation and compliance with applicable regulations, in case 
of not having the applicable permits or documents, the provider is not 
allowed to work with Hospitales MAC

• Evaluation of the quality of services

• Fair prices 

• Service compliance with commitment dates, credit conditions, 
 continuity of services, etc.

Currently, all our procurement contracts are determined by the following 
internal policies and procedures:

• Purchase of goods and services policy 

• Purchase of special materials policy

• Purchase of medicines and medical supplies policy

• Vendor evaluation policy

• Purchase order approval process

GRI 102-9, 102-10
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Hospitales MAC understands its great responsibility when conducting operations. Therefore, we 
ratify our commitment to protect the environment and mitigate climate change by implementing 
more and better strategies and goals to offset our operations’ environmental footprint.

The areas of Maintenance, Occupational Safety and Health monitor environmental compliance. 
In addition, we carry out audits and/or verifications by the necessary authorities. They 
are executed in the municipal, state or federal levels to ensure correct compliance with the 
established Mexican regulations. Some of the most important regulations we comply with are:

•  General Law for the Prevention and Comprehensive Waste Management (LGPGIR) and 
its Regulations

• General Law of Ecological Balance and Environmental Protection (LGEEPA) and its 
Regulations

• NOM 002-ECOL: establishes the maximum permissible limits of pollutants in wastewater 
discharged to urban or municipal sewage systems.

• NOM 003-ECOL: establishes the maximum permissible limits of contaminants for treated 
wastewater that is reused.

• NOM 087-SEMARNAT: establishes the classification of hazardous biological-infectious 
waste, as well as the specifications for its handling.

• NOM-052-SEMARNAT: establishes the procedure to identify if a waste is hazardous.

•  NOM-161-SEMARNAT: establishes the criteria to classify special handling waste.

• NOM-005-STPS-1998: relative to safety and hygiene conditions in workplaces for the 
handling, transport and storage of hazardous chemicals.

ENVIRONMENTAL Protection

2 These goals will be measured against the baseline used in the EDGE App.

GRI 302, 305, 306, 307: 103-1, 103-2, 103-3
GRI 102-11, 201-2

In 2022 we will develop and 
publish our Sustainability Policy.

An environmental risk management 
program will be created in 2022 for 
implementation in 2023 based on  
the ISO 14001 requirements.

Our 2022 Sustainability Strategy will 
seek to establish procedures and 
basis to minimize consumptions in 
all hospitals to achieve 20, 40 and 
20% reduction in water, energy and 
materials, respectively by 20302.
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Water Management
Water availability crisis is a worldwide concern, which we take very seriously and act to reduce our 
consumption and stress caused to the drainage system. Water consumption also represents an operating 
expense for the hospital, as such its proper and moderate use contributes to the Company’s profitability. 

According to data from CONABIO, some of the regions in which Hospitales MAC operates have a 
deficit in water availability, for this reason we believe that responsible use of the resource leads to a 
resilient operation that contributes to the well-being of communities.

Regarding water extraction and discharge, the process varies according to the hospital:

•  In the hospitals of Celaya, Irapuato, Guadalajara, Mexicali, Periférico Sur and Tampico the supply is 
through the municipal network, and wastewater discharge is in the municipal network (drainage).

• The hospitals of Aguascalientes Sur and Puebla obtain water through waterpipe trucks and discharge 
wastewater to the drainage.

•  In the case of San Miguel de Allende, the supply is through waterpipe trucks; this hospital has a 
treatment plant where water is later reused for green areas’ irrigation.

• Aguascalientes Norte obtains water from the municipal network; residual water is treated for 
discharge to drainage and reuse to toilets and urinals in the office tower.

• NOM-026-STPS-2008: establishes safety and hygiene colors and signs, and identification of risks 
due to fluids conducted in pipes.

• NOM-018-STPS-2000: establishes system for the identification and communication of hazards 
and risks due to hazardous chemicals in the workplace.

• NOM-253-SSA1-2012: for the disposal of human blood and its components for therapeutic 
purposes.

Our operation and, therefore, our financial performance are subject to physical environmental risks 
and risks of transition to zero carbon. For this, Hospitales MAC will develop a Sustainability Standard 
for New and Existing Hospitals and a Sustainability Improvement Plan for each hospital. With these 
documents and procedures, we will maximize efficiency and reduce our environmental footprint. The 
Standard and the resulting Hospital Improvement Plan will contemplate specific actions for efficiency 
in energy, water and materials, resilience to physical climate risks and general environmental risks 
aligned with ISO 14001 assessment procedure and  life cycle analysis.
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We are aware of the importance of monitoring the management of the materials used in our 
operations, since it will not only allow us to reduce the emissions and waste produced but will 
also represent economic savings associated with the selection of local suppliers with lower 
logistics costs. Also, reviewing the criteria of the materials used by suppliers causes a gradual 
rise in market standards, generating greater environmental awareness. Hence, we have the 
goal to seek biodegradable materials for food packaging, as well as begin monitoring and 
measuring materials in 2024.

We raise awareness among all our stakeholders to create a responsible waste culture, promoting 
separation and recycling. We actively work with suppliers to use biodegradable materials and 
correctly separate waste. Additionally, in accordance with regulations, we follow processes of 
separation, packaging, storage, collection, transportation, treatment and disposal of hazardous 
waste, and each unit has containers of hazardous biological-infectious waste.

Energy Efficiency
Hospitales MAC closely monitors energy consumption, not only because of its economic 
impact, but to reduce greenhouse gas emissions and thus contribute to the fight against climate 
change. We have implemented several initiatives to reduce our carbon footprint, such as:

• Segment lighting circuits in offices to take advantage of natural lighting and replace lights 
with LEDs. 

• Purchase of new HVAC equipment with variable speed.

•  Energy use awareness campaigns.

In our new hospitals, resource saving strategies are considered since the design phase or new 
construction and incorporated into renovation plans for developed assets (waterproofing 
that maintains thermal comfort, access to natural light, LED lighting, efficient HVAC, reuse of 
treated water, among others).

GRI 306-1

Waste Management 
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Biodiversity
Although our hospitals are located in urban areas whose ecosystem is already impacted3, 
we defined several strategies to mitigate additional damage and have a positive impact, for 
example:

• Design of green areas that consider endemic species in the region, care and preservation 
of pollinating species.

• Preservation of existing trees on each site.

• Awareness campaigns on endangered or protected species in the area.

The construction of new hospitals on undeveloped land implies the removal of local flora 
and fauna, however Hospitales MAC complies with the regulatory guidelines including 
biodiversity studies, seeking to minimize these risks as much as possible.

As of January 2022, all our new developments will include a biodiversity and physical 
climate change risks analyses, this information will be included in the investment package for 
the investment committee and will be considered for improvements for existing structures and 
design and construction plans for new developments.

3 None of our hospitals is located in natural protected areas. Our hospital in Periférico Sur is the closest one 
to a natural protected area at 2 kilometers. 

Our biodiversity analysis yielded 10 endangered or 
priority animal species for CONABIO. In 2022 we will 
publish a biodiversity analysis which will include each 
new hospital.
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Executive committee

Chief Executive Officer

Deputy CEO

Quality and Safety Committee

Compensation Committee Audit Committee

Board of Directors

Investment CommitteeCorporate Practices Committee

Chief Operations 
Officer

Chief Commercial 
Officer

Chief Internal 
Audit Officer

Chief Strategy 
Officer

Chief Human 
Capital Officer

Chief Medical 
Officer

Chief Financial 
Officer

Chief Legal 
Officer

Chief Environmental,  
Social, Governance Officer

Chief Intelligence and 
Technology Officer

Strategy and  
Results Committees

Monitoring and  
Execution Committees

Operational  
Addresses

CORPORATEGovernance
Board and Committees

We adhere to the best corporate governance practices in 
an effort to manage the company within a framework of 
legality and transparency.

GRI 102-18, 102-22, 102-23, 102-24, 102-26, 102-2 , 405-1
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The proprietary and alternate members of the Board of Directors were elected for an indefinite 
term through unanimous resolutions adopted outside the shareholders’ meeting on April 22, 
2021 and may be ratified annually for the following period. Pursuant to our bylaws, the 
members of the Board will remain in office until the persons appointed to replace them take 
office and may be re-elected as many times as deemed appropriate. Except for Rubén Ayala, 
none of the main officers and directors are direct shareholders of the Company. Currently, 
none of the members of the Board or its main officers are related.

In accordance with our bylaws, the Executive Committee is responsible for: (i) monitoring the 
company’s projects; (ii) analyzing and evaluating, or if applicable, proposing to the Board of 
Directors for its approval, recommendations on the following matters: 1) sale, encumbrance, 
or any other major disposition of assets, 2) discussion of the business plan or annual budget, 
for submission to the Board of Directors, 3) corporate financing and capital increase options, 
4) review and consideration of any transactions related to additional debt, loans or credits, 
5) discussion of the dividend policy, for submission to the Board of Directors or Shareholders’ 
Meeting, and (6) the transfer of trade names and important brands or the business credit 
associated with them; (iii) establish and validate medium and long-term strategies, for 
submission to the Board of Directors; (iv) review of main indicators and financial statements; 
and (v) follow up on the Company’s identity project.

Member Type Alternate Years 

Board of Directors

Miguel Isaac Khoury  
Simán

Proprietary Chairman Eduardo Verboonen Khoury 13

Rubén Ayala Chaurand Proprietary Carla Ayala Chaurand 13

Carlos Hernández Artigas Proprietary independent Samara Khoury Chaurand 5

Héctor Madero Rivero Proprietary Arturo Gerardo D’Acosta Ruíz 5

Eduardo Francisco  
Solórzano Morelos

Proprietary independent José Pedro Valenzuela Rionda 5

Adalberto Palma Gómez Independent 1

Ramiro Pérez Alzado Independent 5

María Mercedes Ariza 
García Migoya

Independent 0.7

Cosme Alberto Torrado 
Martínez

Independent  0.7

Joaquín Gallastegui  
Armella

Secretary non-member Pabel Astudillo Herrera

Executive Committee

Miguel Isaac  
Khoury Siman

Member 5

Manuel Héctor  
González Figueroa

Member 5

Arturo Gerardo  
D’Acosta Ruíz

Member 5

Robbert Machielsen Member 1

Our Board is comprised of nine members; six of them 
are independent, pursuant to the Mexican Securities 
Market Law.
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Several committees support our Board and Executive Committee with their duties. 

Investment Committee
Responsible for proposing and authorizing growth strategies and locations for new 
hospitals.

Members:

• Miguel Isaac Khoury Simán

• Rubén Ayala Chaurand

• Arturo Gerardo D’Acosta Ruíz

• Eduardo Francisco Solórzano Morelos

Audit Committee
Its purpose is to maintain the Company’s integrity and transparency in the resources’ 
management.

Members:

•  Ramiro Pérez Alzado

• Arturo Gerardo D’Acosta Ruíz

• José Pedro Valenzuela Rionda

• Alfonso José Stransky Paniagua

Corporate Practices Committee
In charge of streamlining decisions, assuring they are timely, transparent and complying 
with the Company’s bylaws. This committee also oversees that all decisions made by the 
highest governance bodies are implemented and fulfilled properly.

Members:

• Miguel Isaac Khoury Simán

• Serafín González Pérez

• Joaquín Gallastegui Armella

• Adalberto Palma Gómez

Compensation Committee
This committee reviews and proposes annual compensation packages for all directors 
and executives. 

Members:

• Rubén Ayala Chaurand

• Carlos Hernández Artigas

• Arturo Gerardo D’Acosta Ruíz

• Robbert Machielsen
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Héctor Madero Rivero
Equity member 
Héctor studied Business Administration at the Instituto Tecnológico 
Autónomo de México (ITAM). From 1991 to 1993, he was CEO at 
Inverlat Internacional, and from 1993 to 1995 was CEO of Bursamex 
Internacional Casa de Bolsa (US Broker Dealer) and Deputy General 
Director of the international area and the capitals desk of Bursamex Casa 
de Bolsa. Since 1996, he has been Chairman of the Board of Directors 
and CEO of Actinver. Héctor also held a position as Chairman of the 
Board of Directors of Grupo Financiero Actinver, Actinver Casa de Bolsa, 
Operadora Actinver and Banco Actinver.

Miguel Khoury Simán
CEO and Chairman of the Board of Directors 
Miguel is a serial entrepreneur. In addition to his bachelor’s degree in 
business administration from the University of Guanajuato he also has a 
master’s degree in Top Management and a diploma for a specialized 
course dictated to Boards Chairmen, both issued by the IPADE.

Miguel has been CEO for Hospitales MAC since 2008, Chairman of 
the Board since late 2016 and is a co-founder of Hospitales MAC. He 
previously served as CEO and co-founder of Expotadora de Suéteres 
Khoury. Miguel also serves on the Board of Directors of Arrendadora 
BBH & AGH Etiquetas.

Rubén Ayala Chaurand
Equity member  
Rubén is a specialized lawyer in constitutional law from the University of 
Salamanca in Spain. Co-founder of Hospitales MAC, he held the position 
of Chairman of the Board from 2012 to 2016 and is currently an advisor. 

Throughout his career, he has successfully represented widely renowned 
companies as BBVA Bancomer, Procter & Gamble, Bombardier, Cementos 
Cruz Azul, Arteva Specialties, Kimberly Clark, Scribe, Samsung, Delplhi 
Automotive, Nissan, New Holland, Colgate Palmolive, Arcelor Mittal, CIE 
Automotive, Continental Automotive, Schaeffler Group, Marcos, VRsss, 
Leches, and TRW. Rubén currently serves as member of the Board of the 
Vamos México Foundation, Megafresh and BBH Lessor Councils.

María Ariza García Migoya
Independent member  
María studied Industrial Engineering at the Ibero-American University 
and holds a master’s degree in business administration from Harvard 
University. She previously worked on the investment team of the NAFTA 
Fund Mexico, a private equity fund. She led the projects’ direction at 
Grupo Impulso and was Strategic Planning Manager at the APEC (Asia 
Pacific Economic Cooperation Forum) event organizing committee. She 
is a shareholder of Grupo Dabvsa, Cervecería Colima and Matterscale 
Ventures, and founder and CEO of Facial Design. 

María is the current CEO of BIVA and serves as independent member of 
Hospitales MAC’s Board.
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Adalberto Palma Gómez
Independent member 
Adalberto has been a member of the Hospitales MAC Board of Directors 
since 2020. He studied Biochemical Engineering at the Monterrey 
Technological Institute and has experience in the public and private 
sectors. He was Corporate Vice President and Executive Director of the 
Public Sector and Conglomerates division at Citibank, N.A. from 1984 
to 1994. Subsequently, he served as head of the trading and investment 
banking division of Banker’s Trust in Mexico, Colombia and Venezuela 
from 1994 to 1999. In addition, he acted as independent member of the 
Board of the Institute for the Protection of Bank Savings, from 1999 to 
2003. In 2004, he founded the firm Aperture, specializing in corporate 
governance and strategy issues, and in 2006 he partnered with the 
company Proxy Corporate Governance. 

Adalberto has also served as a consultant to evaluate and improve 
governance practices in Nicaragua, Venezuela, Colombia, Ecuador and 
Panama. He has also acted as independent director in several corporate, 
financial and commercial entities. From 2008 to 2019 he acted as Executive 
President of the Mexican Financial Institutions Union, A.C. Upon an invite 
from the President of Mexico, he served as President of the CNBV from 
January 2019 to March 2020. He is currently an independent consultant 
and in such capacity advises different public and private entities.

Ramiro Pérez Anzaldo
Independent member 
Ramiro studied Industrial Engineering at the Instituto Tecnológico y de 
Estudios Superiores de Monterrey (ITESM) and holds a master’s degree 
in Business Administration from EGADE. He has served as director for 
Hospitales MAC since 2016, providing the Company with extensive 
commercial experience and business strategy necessary to accomplish 
Hospitales MAC’s vision for the future and sustained growth strategy. 
He is currently vice president of International Sales for Grupo Mabe, a 
company where he has worked for the last 19 years. In addition to Grupo 
Mabe, he has former experience in General Electric. 

Eduardo Solórzano Morales
Independent member  
Eduardo studied Economics at the Instituto Tecnológico y de Estudios 
Superiores de Monterrey (ITESM) and holds a master’s in economics 
from the University of the Americas, Puebla, Mexico. In 1985, he joined 
Wal-Mart de Mexico, where in he was appointed Director of Foods and 
Services for Wal-Mart Supercenter in 1988, and was later appointed 
Executive Vice President of Self-Service Units, prior to serving as COO. 
From 2005 to 2010, he served as President and CEO of Wal-Mart Mexico 
and Central America. He was subsequently named President and CEO of 
Wal-Mart at the Latin American level. He was Chairman of the Banco 
Wal-Mart Board and of Wal-Mart Mexico and Central America. He 
has been a director of the Mexican Institute of Competitiveness and the 
Research Council of Coca Cola for Latin America. He currently serves as 
an independent director at Hospitales MAC and is also a board member 
at Advent International and is part of the Board of the University of the 
Americas of the EGADE Business School of ITESM. 
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Cosme Alberto Torrado Martínez
Independent member 
Cosme studied Law at the Instituto Tecnológico de México and holds a 
postgraduate degree from IPADE. In 1990, he founded Operadora D.P., 
S.A. de CV, a company dedicated to the sale of franchises of Domino’s 
Pizza. He was the CEO of Alsea from 1997 to 2004, the year in which he 
was appointed Chairman of the Board of Directors. In 2007, he held the 
position of CEO for Latin America. Since 2012, he has been a leader of the 
New Business Project Southern Cone and serves in the Board of Directors 
of Alsea. In addition, he serves as board member of other renowned 
companies such as Actinver, Seguros AXA, Sports World, Intellego and 
Hospitales MAC.

Carlos Hernández Artigas
Independent member
Carlos holds a bachelor’s degree in law from the Universidad 
Panamericana, a master’s degree in comparative jurisprudence from the 
University of Texas, and a master’s degree in Business Administration from 
IPADE Business School.  

He previously served as Legal Director of Panamerican Beverages Inc. 
for a tenure of 10 years. In 2003 he was co-founder of Forrestal Capital 
in Miami, Florida, and since 2016 has served as advisor to Big Sur 
Partners. He has been a member of the Board of Directors of iinside Inc. 
(a technology company focused on Business Analytics) for 17 years and 
CEO since 2017. He also serves as a member of the Board of Directors of 
Arcos Dorados Holdings, Inc. since 2007 and is an independent director 
for Hospitales MAC since 2016.
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Leading Executives

Eduardo Verboonen Khoury
Deputy CEO
Eduardo studied Industrial Engineering at ITESM Campus Monterrey. He has 
a master’s in management with Dean’s List Academy Achievement Award at 
Harvard University (HES) and a second master’s in public management from 
ITESM where he graduated summa cum laude. Eduardo has held several 
positions since joining Hospitales MAC in 2009. Before his promotion to deputy 
CEO and during his time as COO he surpassed all business targets, he served as 
CEO for the group’s Real Estate Company and is a board member of Fundación 
MAC (nonprofit).

Antonio Muñoz Ledo
Chief Operations Officer
Antonio is a Mechatronic Engineer form ITESM campus Querétaro and has 
a master’s in management from the same institution in campus León. He has a 
specialty in Human Resources and Pathways to Leadership Certification. Before 
becoming part of Hospitales MAC in 2021, he worked at Procter & Gamble for 
11 years as the Operations Director. 

Josué Sarmiento G.
Chief Commercial Officer
Josué holds a bachelor’s degree in Tourism Business Administration and a 
master’s degree in Management of Institutions and Hospital Centers, both 
from the Universidad del Valle de México. He also has a diploma in Health 
Economics at UNAM and was trained in Negotiation Art and Science at IPADE. 
He has more than 14 years of experience in the insurance sector and is also a 
member of the Accident and Sickness Committee. He joined Hospitales MAC in 
2017 after serving as Deputy Director of Agreements and Commercial Liaison 
at Metlife and Manager of Suppliers and Medical Regulations at GNP.

Miguel Khoury Simán
CEO and Chairman of the Board of Directors

Alfonso Guerrero R.
Chief Internal Audit Officer
Alfonso has a bachelor’s degree in public accounting from Universidad de 
Guanajuato and has been with the Group since its foundation in 2008. He 
also completed the D1 Senior Management program at IPADE Business School. 
Prior to the creation of Hosptiales MAC, Alfonso was the Accounting Director of 
Exportadora de Suéteres Khoury.

Our leading executives are included in our start of Stock Options Program that 
generates dividends for them, based on the Company’s performance. 
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José Luis Lara P.
Chief Strategy Officer
José Luis is an Electronics and Communications Engineer from ITESM Campus 
Monterrey, with a master’s in international business at EGADE Business School 
and a second master’s in management at Ecole Superieure de Commerce de 
Clermont-Ferrand in France. Before coming to Hospitales MAC in 2017, José Luis 
worked as a Senior Consultant for London Consulting Group, worked as a deputy 
professor at Universidad Panamericana (UP) and as an Innovation Manager for 
Coppel and Samsung.

Javier Castellanos C.
Chief Medical Officer
Javier graduated from UNAM’s Medical Faculty with a postgraduate in 
Advance Surgery from the University of Minnesota. In addition to being Chief 
Medical Officer since 2009, he is currently a member of the Mexican Academy 
of Surgery. Dr. Castellanos is a renowned oncologist and transplant surgeon, 
recipient of the “Medal of the Millennium in Medicine” from the International 
Transplant Congress 2000. In 1974 he founded ISSSTE’s first Transplant Unit 
and personally performed the unit’s first transplant in 1975. He served as Chief 
of Transplant Services in Centro Hospitalario 20 de Noviembre until 1988 and 
went on to become the Hospital’s Chief and Deputy Medical Director of the 
Metropolitan Area for ISSSTE, simultaneously. In 1993 Dr. Castellanos was 
promoted to General Deputy Medical Director for ISSSTE, a position he held 
until 1999 when he was asked by the Department of Health to focus his efforts 
into founding, organizing and operating the National Transplant Council. He 
also served as Coordinator of Advisors to the Department of Health, and in 2000 
was the Undersecretary of Regulation and Health Promotion for the Department 
of Health. In 2007 he served as Secretary of Health in the State of Chiapas.

Alejandra Mireles G.
Chief Human Capital Officer
Alejandra has a bachelor’s degree in Business Administration from the 
Universidad Autónoma de Querétaro and a master’s degree in Conciliation 
and Organizational Development from Querétaro’s Instituto Humanista de 
Psicología Gestalt. Before joining Hospitales MAC in 2021, she was Human 
Resources Director for Mexico at Bombardier Aerospace Mexico, where she 
worked for 13 years

Biaani Sotomayor
Chief ESG Officer
Biaani studied Chemical Engineering at the Universidad Iberoamericana, and 
is currently studying a master’s degree in management at ITAM. She has more 
than 11 years of experience in the Real Estate sector with a specialization in 
environmental risk management, as well as the development and implementation 
of ESG strategies for public investment funds. Prior to joining Hospitales MAC on 
January 2022, Biaani was Manager of Sustainability and Risk Management at 
MMREIT Property Administration (Property Manager for Fibra Macquarie) from 
2018 to 2021.
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Hans Sánchez V.
Chief IT Officer
Hans graduated as an Industrial and Systems Engineer from Universidad de 
Sonora and has master’s degree in Information Systems from Universidad 
Autónoma De Chihuahua. Prior to joining Hospitales MAC in 2021, he served 
as Director of Operations and Projects at Hospisoft for five years, worked at 
PROVEMIN, a mining supplier company, and at the Department of Health, the 
Department of Social Development and the Department Rural Development. He 
is certified in Six Sigma by Consulteck.

Serafín González P.
Chief Legal Officer
Serafín graduated as a lawyer from UNAM and worked as an independent 
lawyer. He is co-founder of Hospitales MAC and in 2009 was asked to join in 
as Chief Legal Officer for the company.

Manuel González F.
Chief Financial Officer
Manuel has a major in Commercial Relations at the Instituto Politécnico Nacional. 
He coursed a certification for Upper Management (D1) at IPADE. In addition 
to being a university professor in economy and finance for more than 28 years, 
Manuel has developed a successful 30-year career as a banking executive and 
finance manager. He has been CFO of Hospitales MAC since 2014.
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At Hospitales MAC, we have available a Code of Ethics applicable for all employees, 
directors, members of the Board, suppliers and any third party with whom we do business. 
This document establishes our core values, standards and the Hospitales MAC culture, all of 
which regulate our daily actions and behaviors. The Code of Ethics addresses the following:

• Quality and humane treatment 

• Legal compliance

• Free and healthy competition 

• Fair and outstanding attention for patients

• Supplier guidelines

• Transparency, frauds and anticorruption, including the prohibition of bribes, facilitation 
payments and gifts

• Conflicts of interest 

• Discipline and integrity in all operations

• Data privacy and confidentiality

• Responsibility with communities

• Environmental protection 

• Occupational health and safety

• Equal opportunities and non-discrimination 

• Rejection of child and compulsory labor 

All employees must know, sign and comply with the provisions of the Code of Ethics. Therefore, 
from their very first day of employment, they are trained on the Company’s philosophy and Code. 

GRI 205, 206, 419: 103-1, 103-2, 103-3
GRI 102-16, 102-17, 102-25, 205-1

Code of Ethics
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Our upper management and executives ensure transparent practices in line with all 
applicable legal frameworks throughout all our operations, as well as avoiding any act 
of corruption, including fraud, bribery, extortion and embezzlement. During the year, 
there were no incidents of corruption or legal actions for anti-competitive behavior 
reported.

We comply with all applicable laws and regulations in all our hospitals, mitigating any 
labor, financial or reputation risks.  

In addition, we implemented a whistleblowing channel so that employees and third 
parties can report or denounce any breach or suspected non-compliance with the 
Company’s Code of Ethics with total confidentiality and without fear of retaliation. We 
have an Ethics Committee, who is responsible for ensuring the Code’s compliance, as 
well as receiving, investigating and resolving all cases of non-compliance reported 
through the whistleblowing channel.

During 2022 we will update our Code of Ethics and will 
publish a specific code for suppliers. In addition, we 
will publish detailed policies for diversity and inclusion, 
anticorruption and bribery, conflicts of interest, money 
laundering prevention and customer identification.
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In accordance with our commitment to Social Responsibility, we publish our first Annual 
Integrated Report, which outlines our performance on financial, social, environmental and 
governance (ESG) topics during the period between January 1st and December 31, 2021, for 
all Hospitales MAC’s operations.

This report has been prepared in accordance with the GRI Standards: Core option. All contents 
used were defined from our 2021 Materiality Assessment. We compiled the information 
reported based on the data analyzed from our operations in the regions where we are present.

Striving to improve how we manage ESG issues, in addition to the GRI contents and our 
contributions to the Sustainable Development Goals, we include information to meet the 
Sustainability Accounting Standards Board (SASB) standards applicable to Health Care 
Delivery.

The Sustainability Accounting Standards Board (SASB) is an independent body that develops 
specific standards for numerous sectors, and whose mission is to inform businesses and 
investors about the financial impacts of sustainability by promoting the reporting of material 
ESG issues (environmental, social and governance).

ABOUT THIS ReportGRI 102-54
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CONTENT DESCRIPTION PAGE / DIRECT RESPONSE

GRI 101: FOUNDATION

GRI 102: GENERAL DISCLOSURES

1. Organizational profile 2016

102-1 Name of the organization 9

102-2 Activities, brands, products, and services 9

102-3 Location of headquarters 72

102-4 Location of operations 12

102-5 Ownership and legal form 9, 72

102-6 Markets served 12

102-7 Scale of the organization 12, 20

102-8 Information on employees and other workers 27

102-9 Supply chain 40

102-10 Significant changes to the organization and its supply chain 5, 40

102-11 Precautionary principle or approach 41

102-12 External initiatives 18

102-13 Membership of associations
5 

We are part of the Private Hospitals 
Association.

2. Strategy 2016

102-14 Statement from senior decision-maker 7

102-15 Key impacts, risks, and opportunities 7

GENERALDisclosures
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3. Ethics & integrity 2016

102-16 Values, principles, standards, and norms of behavior 54

102-17 Mechanisms for advice and concerns about ethics

54
During 2021, we received three grievances 
through our whistleblowing line; all were 
appropriately investigated and solved 
according to the severity of the infraction. 

4. Governance 2016

102-18 Governance structure 45

102-19 Delegating authority 15

102-20 Executive-level responsibility for economic, environmental, and social topics 7, 15

102-21 Consulting stakeholders on economic, environmental, and social topics 19

102-22 Composition of the highest governance body and its committees 45

102-23 Chair of the highest governance body 45

102-24 Nominating and selecting the highest governance body 45

102-25 Conflicts of interest 54

102-26 Role of highest governance body in setting purpose, values, and strategy 45
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102-27 Collective knowledge of highest governance body 45

102-28 Evaluating the highest governance body’s performance Shareholders evaluate the Board members 
annually.

102-29 Identifying and managing economic, environmental, and social impacts 18

102-30 Effectiveness of risk management processes 

All business risks are reviewed, analyzed 
and resolved by the Board. A comprehensive 
list of the dientified risks can be found in 
our Annual Report, at Hospitales MAC's 
Investors' website.

102-31 Review of economic, environmental, and social topics 18

102-32 Highest governance body’s role in sustainability reporting 15

102-35 Remuneration policies 

The Board's proprietary members do 
not have remuneration since they have 
renounced it, independent members are 
paid $25,000 Mexican pesos per session 
attended. This amount is fixed (not linked 
to performance, only attendance) and was 
agreed by the Board and stipulated in the 
bylaws. 
Members of the Executive Committee receive 
an additional performance bonus based on 
the year's financial results.
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5. Stakeholder engagement 2016

102-40 List of stakeholder groups 19

102-41 Collective bargaining agreements 37

102-42 Identifying and selecting stakeholders 19

102-43 Approach to stakeholder engagement 19

102-44 Key topics and concerns raised 19

6. Reporting practices 2016  

102-45 Entities included in the consolidated financial statements 
Financial statements for MAC HEALTH, SA.P.I. 
de C.V. can be found in our Annual Report, at 
Hospitales MAC's Investors' website.

102-46 Defining report content and topic boundaries 18

102-47 List of material topics 18

102-48 Restatements of information This is our first report, so there were no 
information restatements.

102-49 Changes in reporting This is our first report, so there were no 
changes in reporting methods. 

102-50 Reporting period 2021

102-51 Date of most recent report This is our first report. 

102-52 Reporting cycle Annual 

102-53 Contact point for questions regarding the report 72

102-54 Claims of reporting in accordance with the GRI Standards 56

102-55 GRI content index 57

102-56 External assurance This report has no external assurance. 
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GRI 201: Economic performance 2016

103-1 Explanation of the material topic and its boundary 7, 20

103-2 The management approach and its components 7, 20

103-3 Evaluation of the management approach 20

201-1 Direct economic value generated and distributed 20

201-2 Financial implications and other risks and opportunities due to climate change 41

GRI 203: Indirect economic impacts 2016

103-1 Explanation of the material topic and its boundary 12, 15, 23, 35

103-2 The management approach and its components 12, 14, 23, 35

103-3 Evaluation of the management approach 12, 15, 23, 35

203-2 Significant indirect economic impacts 23, 35

ECONOMICTopics

GRI 205: Anti-corruption 2016

103-1 Explanation of the material topic and its boundary 54

103-2 The management approach and its components 54

103-3 Evaluation of the management approach 54

205-1 Operations assessed for risks related to corruption 54

205-3 Confirmed incidents of corruption and actions taken During the year, there were no incidents of corruption.
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GRI 206: Anti-competitive behavior 2016

103-1 Explanation of the material topic and its boundary 54

103-2 The management approach and its components 54

103-3 Evaluation of the management approach 54

206-1 "Legal actions for anti-competitive behavior, anti-trust,and monopoly practices" During the year, there were no legal actions for anti-competitive behavior.

CONTENT DESCRIPTION PAGE / DIRECT RESPONSE

GRI 302: Energy 2016

103-1 Explanation of the material topic and its boundary 41

103-2 The management approach and its components 41

103-3 Evaluation of the management approach 41

302-1 Energy consumption within the organization 7,345,476 kWh in electricity

302-3 Energy intensity Electricity intensity: 309.94 kWh/hospital admissions

GRI 305: Emissions 2016  

103-1 Explanation of the material topic and its boundary 41

103-2 The management approach and its components 41

103-3 Evaluation of the management approach 41

305-2 Energy indirect (Scope 2) GHG emissions 3,628.67 t CO2 
Using the national published conversion factor: 0.494 t CO2e/MWh"

305-4 GHG emissions intensity For Scope 2 emissions: 0.15 t CO2/ hospital admissions

ENVIRONMENTALTopics
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GRI 306: Waste 2020  

103-1 Explanation of the material topic and its boundary 41

103-2 The management approach and its components 41

103-3 Evaluation of the management approach 41

306-1 Waste generation and significant waste-related impacts 43

306-3 Waste generated 184.9 tons of hazardous biological-infectious waste

306-5 Waste directed to disposal 184.9 tons of hazardous biological-infectious waste collected by 
approved suppliers for their proper elimination

GRI 307: Environmental compliance 2016

103-1 Explanation of the material topic and its boundary 41

103-2 The management approach and its components 41

103-3 Evaluation of the management approach 41

307-1 Non-compliance with environmental laws and regulations During 2021, we reported a fine in the Puebla hospital for not having the 
permit of wastewater discharge.
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GRI 401: Employment 2016

103-1 Explanation of the material topic and its boundary 28

103-2 The management approach and its components 28

103-3 Evaluation of the management approach 28

401-1 New employee hires and employee turnover 
28 

Employees hires: 1,375 
Employee separations: 936 (607 were voluntary)

401-2 Benefits provided to full-time employees that are not provided to temporary or part-time employees 28

GRI 403: Occupational health & safety 2018

103-1 Explanation of the material topic and its boundary 33

103-2 The management approach and its components 33

103-3 Evaluation of the management approach 33

403-1 Occupational health and safety management system 33

403-2 Hazard identification, risk assessment, and incident investigation 33

403-3 Occupational health services 33

403-4 Worker participation, consultation, and communication on occupational health and safety 33

SOCIALTopics
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GRI 405: Diversity & equal opportunity 2016

103-1 Explanation of the material topic and its boundary 28

103-2 The management approach and its components 28

103-3 Evaluation of the management approach 28

405-1 Diversity of governance bodies and employees 27, 28, 45

GRI 406: Non-discrimination 2016 

103-1 Explanation of the material topic and its boundary 28

103-2 The management approach and its components 28

103-3 Evaluation of the management approach 28

CONTENT DESCRIPTION PAGE / DIRECT RESPONSE

403-6 Promotion of worker health 33

403-8 Workers covered by an occupational health and safety management system 33

403-9 Work-related injuries During 2021, there were no work-related fatalities; we recorded 65 work-
related accidents.

403-10 Work-related ill health 33

GRI 404: Training & education 2016

103-1 Explanation of the material topic and its boundary 31

103-2 The management approach and its components 31

103-3 Evaluation of the management approach 31

404-1 Average hours of training per year per employee
31

All our courses last on average one hour; thus, we imparted 2,051 
training hours approximately.

404-2 Programs for upgrading employee skills and transition assistance programs 31

404-3 Percentage of employees receiving regular performance and career development reviews 31
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406-1 Incidents of discrimination and corrective actions taken During 2021, there were no cases of discrimination.

GRI 413: Local communities 2016

103-1 Explanation of the material topic and its boundary 35

103-2 The management approach and its components 35

103-3 Evaluation of the management approach 35

413-1 Operations with local community engagement, impact assessments, and development programs 35

GRI 416: Customer health & safety 2016

103-1 Explanation of the material topic and its boundary 23

103-2 The management approach and its components 23

103-3 Evaluation of the management approach 23

416-1 Assessment of the health and safety impacts of product and service categories 23

GRI 417: Marketing & labeling 2016

103-1 Explanation of the material topic and its boundary 23

103-2 The management approach and its components 23

103-3 Evaluation of the management approach 23

417-1 Requirements for product and service information and labeling 23

417-2 Incidents of non-compliance concerning product and service information and labeling
During 2021, we had two notifications by COFEPRIS and one by 
PROFECO. Both were non-monetary and involved corrective measures, 
which we applied immediately and avoided any fines. 

417-3 Incidents of non-compliance concerning marketing communications During 2021, there we no incidents of non-compliance concerning 
marketing communications.
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GRI 418: Customer privacy 2016  

103-1 Explanation of the material topic and its boundary 23

103-2 The management approach and its components 23

103-3 Evaluation of the management approach 23

418-1 Substantiated complaints concerning breaches of customer privacy and losses of customer data We’ve never had  incidents related to data breaches or losses of 
patients’ data.

GRI 419: Socioeconomic compliance 2016 

103-1 Explanation of the material topic and its boundary 23, 33, 54

103-2 The management approach and its components 23, 33, 54

103-3 Evaluation of the management approach 23, 33, 54

419-1 Non-compliance with laws and regulations in the social and economic area 2021 non-compliances are reported by material topic.
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Topic Code Accounting metric Page / Direct response

Energy management HC-DY-130a.1 (1) Total energy consumed, (2) percentage grid electricity, (3) 
percentage renewable

Partial 
7,345,476 kWh in electricity

Waste management 

HC-DY-150a.1 Total amount of medical waste, percentage (a) incinerated, (b) recycled 
or treated, and c) landfilled

184.9 tons of hazardous biological-infectious waste collected by 
approved suppliers for their proper elimination

HC-DY-150a.2
Total amount of: (1) hazardous and (2) nonhazardous pharmaceutical 
waste, percentage (a) incinerated, (b) recycled or treated, and c) 
landfilled

Partial  
184.9 tons of hazardous biological-infectious  waste collected by 
approved suppliers for their proper elimination

Patient privacy & electronic 
health records

HC-DY-230a.1 Percentage of patient records that are Electronic Health Records (EHR) 
that meet "meaningful use" requirements 0%

HC-DY-230a.2 Description of policies and practices to secure customers’ protected health 
information (PHI) records and other personally identifiable information (PII) 26

HC-DY-230a.3

(1) Number of data breaches, (2) percentage involving (a) personally 
identifiable information (PII) only and (b) protected health information 
(PHI), (3) number of customers affected in each category, (a) PII only and 
(b) PHI

We’ve never had incidents related to data breaches or losses of patients’ 
data.

HC-DY-230a.4 Total amount of monetary losses as a result of legal proceedings 
associated with data security and privacy

We’ve never had incidents related to data breaches or losses of patients’ 
data.

Access for low-income patients

HC-DY-240a.1 Discussion of strategy to manage the mix of patient insurance status 35

HC-DY-240a.2 Amount of Medicare Disproportionate Share Hospital (DSH) adjustment 
payments received Not applicable in Mexico.

SASB DISCLOSURE TOPICS & Accounting Metrics
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Topic Code Accounting metric Page / Direct response

Quality of care & patient 
satisfaction

HC-DY-250a.1 Average Hospital Value-Based Purchasing Total Performance Score and 
domain score, across all facilities Not reported.

HC-DY-250a.2 Number of Serious Reportable Events (SREs) as defined by the National 
Quality Forum (NQF)

4 global serious reportable events 
3 global non-serious reportable events

HC-DY-250a.3 Hospital-Acquired Condition (HAC) Score per hospital
23

We do not have the HAC score; however, we report our infection 
reduction rate, which was below national average.

HC-DY-250a.4 Excess readmission ratio per hospital 23

HC-DY-250a.5 Magnitude of readmissions payment adjustment as part of the Hospital 
Readmissions Reduction Program (HRRP)

No adjustments are made to payments since readmission is not 
associated with a deficiency in medical care, but with complications 
inherent to the patient's health.

Management of controlled 
substances

HC-DY-260a.1 Description of policies and practices to manage the number of 
prescriptions issued for controlled substances 23

HC-DY-260a.2 Percentage of controlled substance prescriptions written for which a 
prescription drug monitoring program (PDMP) database was queried

23
100%

Pricing & billing transparency 

HC-DY-270a.1 Description of policies or initiatives to ensure that patients are adequately 
informed about price before undergoing a procedure 23

HC-DY-270a.2 Discussion of how pricing information for services is made publicly 
available 23

HC-DY-270a.3
Number of the entity’s 25 most common services for which pricing 
information is publicly available, percentage of total services performed 
(by volume) that these represent

Not reported.

Employee health & safety HC-DY-320a.1 (1) Total recordable incident rate (TRIR) and (2) days away, restricted, or 
transferred (DART) rate

Partial
TRIR: 2.54%

Employee recruitment, 
development & retention

HC-DY-330a.1 (1) Voluntary and (2) involuntary turnover rate for: (a) physicians, (b) 
non-physician health care practitioners, and (c) all other employees

Partial 
28

HC-DY-330a.2 Description of talent recruitment and retention efforts for health care 
practitioners 27
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Topic Code Accounting metric Page / Direct response

Climate change impacts on 
human health & infrastructure

HC-DY-450a.1

Description of policies and practices to address: (1) the physical risks due 
to an increased frequency and intensity of extreme weather events and 
(2) changes in the morbidity and mortality rates of illnesses and diseases, 
associated with climate change

Not reported

HC-DY-450a.2 Percentage of health care facilities that comply with the Centers for 
Medicare and Medicaid Services (CMS) Emergency Preparedness Rule

CMS is not applicable in Mexico. Facilities must have a safe hospital 
program that includes risk assessments, procedures, training and drills, 
among others, in case of emergencies. 

Fraud & unnecessary 
procedures HC-DY-510a.1 Total amount of monetary losses as a result of legal proceedings 

associated with Medicare and Medicaid fraud under the False Claims Act During the year, there were no incidents of corruption or fraud.

Activity metrics
HC-DY-000.A Number of (1) facilities and (2) beds, by type 22

HC-DY-000.B Number of (1) inpatient admissions and (2) outpatient visits 22
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